SETON FAMILY OF HOSPITALS

SMCH, SMCW, UMCB

COMPASS Update

Diabetes Education Process
Across the Care Continuum

Effective August 31, 2010, the Consult Diabetes Education order
will be replaced with Diabetes Education order.

Reason for Change

e Streamlines the ordering process for physicians
related to diabetes education

e Enhances consult process for management of
diabetes education to Nursing and Diabetes
Educators

¢ Enables consistent teaching requirements by
bedside nursing staff and diabetes educators

e Consults Case Management appropriately for
outpatient diabetes education classes and
financial needs planning

¢ Provides improved diabetes education
documentation for Joint Commission accreditation

Order Overview
When the physician or licensed independent practitioner
places the single Diabetes Education order, it will
generate three orders to appropriate disciplines:

e Diabetes Education

o Consult Case Management

e Diabetes Education — Nursing
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Example of how the three orders will display in orders profile

= Hurzing Orders

07/9/2010  SYSTEM @ &g" @ Diabetes Education - Ordered Continuous Order
1545 C0T Murzing Print and Follow Diabetes E ducation Pathway
= Consults
0732010 SYSTEM & g’ Corsult Caze Ordered
1618 C0T Management Discharge Planning: Schedule for Outpatient Disbetes Education classes.
07320010 ZLTest, & R Diabetes Education Ordered Diiet | Lantug/Levemir Only, Continuous Order
1613 CDOT Integration P...
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Placing the order

Step 1: Order may be placed via the Diabetes Education Careset Adult (1a), the Diabetes Mellitus Admission
Powerplan (1b), or added to phase of existing powerplans (1c).

Find: ||:Iial:|etes|
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Search wit

Diabetes Education
Diabetes Education Carezet Adult
Diabetes Education Outpatient Congult

Orders lMedicatiu:-n List ]

E]Diahetes Mellitus Adm

Add ko Phase = | Stark |Mow J Diuration: |Wone J

Wi . .
Orders For Signature v Component Statuz Detail
=-Plans Admit to Medicine Adult [Plannad Bandiag
& Medical S Admit/Transfer/Discharge ‘f___,_ ZZTEST, ORDHAYS SD - Add Order
Adrit to Medicine Adult (Planre | [ [ Resuscitation Stafl > TEST ORDHAYS SD Age:20 years
Z Ordl'jsN N P | *;dbm't to l Allergies: Allergies Not Rec... DOB:06/14/1.
ion _alegarize e [0 - - H 1
L1 AdmitjTransfer Discharge = S Fatont Cordiior Provider:ZZTest . Phys Clinical Weig
L Wikal Signs = Wital Signs - ,
L1 Activity - Vial Signs Find: |diabetes fh |Statzwith w7
& Dist ) r "Wieight 4 fat Home | 57 Favorites |- | [ Folders |
o Nursul‘lg.Orders Il Meura Check [Ne
S rI\:IeriDc:E:E:z = Activity [ Diabetes Education
L1 Laberakory - Ambulate - Hursing | Diabetes Education Dutpatient Conzult
Ll Diagnostic Tests E .ictlwty.t‘-‘«s Tnlerat!

Step 2: Choose the Diabetes Education order from within the Powerplan or Careset.

49 ® + sddtoPhaser | Stat |07/20/20101237C0T  Stop: |None

Y Component Statug Detailz

= Vital Signg

vl Wital Signs Ordered  gfh

v Pulze Orimetry Ordered Once, on admission

M Weight Ordered Once
= Achivity

Iﬁ @ dkivity Az Tolerated Ordered ay leave the floor aff telemetry
= Murzing Orderz

[nterventions

v Saline Lock Inzertion Ordered Start 1 peripheral IV with 18 gauge or larger cannula

M Sodium Chionde 0.9% [Saline flush) Ordered 3mL, Fluzh, gh

Patient Education

i (A Activity/Exercize Technigues Instuct Ordered Transter training, 07 /2010 12:3700 COT

5 Medications

Protocols

B Insulin S cheduled and/or Conectional Scale for Diabetics 1., Initisted a7/20/201012:37 COT

= Labaratom

Chemistry Panelz

M E| @ Basic Metabolic Panel Ordered Blood, Start Date 07/21/10 6:00:00 COT, &M collect, Stop Date
= Consulks

@ Iﬁ Consult Digtitian Adulks Education Ordered Diabetic Diet
M ] Diabetes E ducation Ordered Ingulin Pump, Continuous Order



COMPASS UPDATE PG. 3

Step 3: Complete order details.

¢ The Diabetes Education order details has 4 order H Consults
entry fields s 1 D s Education b odify

e Anticipated Discharge Regimen is a required field,
and is multi-select for up to 3 choices. = Dzl jor Lizlim ze e s

E5%€23 Details \&5‘ Order Commerts \

Order details

|:|I ;charge Anticipated 'Within 24 Hours
Special Instructions
Requested Start Date and Time  [07A13/2010 1618 COT)

e Specific Anticipated Discharge Regimens within 24 hrs is not required, but should be completed to notify
disciplines of pending discharge for planning

o Utilize provided PowerPlan order sentences in the dropdown menu for Anticipated Discharge regimens

Orders |Medicati0n List ]

Al 4 £ = Add to Phase = | Start |Mow J Duration: |None J

Wiew
Orders for Signature - Eampanent Details
= Plans - %ﬁ @ Thyroid Stimulating Homene [TSH) Blood, &M collect J |
& Medical Urine 5tudies
Diabetes Melitus Adm (Pla 2 [T Urinalysiz with Microscopic Urine, Routing collect
Restraint Medical (Planned A Micioalbumin 24 Hour Urine Urine, Routing collect
Skin Pressure Ulcer Pre A Microalbumin Fandom Urine Urine, Routine collect
Fall Prevention {Initiat If not done within the past manth
Skin Pressure Ulcer Preven
=-Orders A Consult Case Management [Case Manager Consult] For specific objectives, Substance abuse referal J
i Non Categorized A Consult Digtitian Adults & ssessment |

15 Admit/Transfer/Dischi

Conszult Dietitian Adults Education

i \I'ita_l _Signs 3 Diabetes Education Jigt |
o Athtv A7 Consult Social Services [Social Services Consul) Evaluate home situation Dliet
5 I[::.litsin Orders Docurnentation of order only. DEEt | Qral Di:abetes Medication
'.J A Conzult Endocrinology [E ndocrinology Coreul) D!et | Correc.tlonal Scale _D nl?" .
I I¥ Solutions Y—— - Diet | Oral Diabetes Medication | Lantus/Lewvemir Only
LI Medications P y py — - — Diet | Lantus/Levemir, Pre-tMeal, & Corectional
&l Laboratory A Motify Provider if Fi02 need iz greater than A0 Diet | Movalin/Humulin 70430
L1 Diagriostic Tests ; Pratocal Resp: Evaluate and Treat Diiet | MPH & Movalog
¥ Procedures zzProtocal RC: Dxwgen Therapy Mot available in the order catalog. | Diet | Lantus/Levemir & Pre-Meal
¥ Consults A Oxpgen Masal Cannula, 2 lpm, Titrate for 5 at| Diet | Lantus/Levemir & Correctionsl 1
i1 Rehab i Diet | Insulin Pump
L Respiratary Therapy = A ECG Adult Orce

o Specific Anticipated Discharge Regimens will generate appropriate consults and task the right clinician
automatically

When one or more of the following therapies is selected,
e The nurse and case manager are tasked.
¢ Nursing will begin to instruct the patient on glucometer testing, diet, and insulin injections.
o Case management will address discharge planning, and outpatient diabetes education classes

» [ctails for Diabetes Education

D etails \&;‘ Order Comments \

Order details Detail values

ge Regqimen iDiet
Dizcharge Anticipated 'Within 24 Hours Oral Diabetes Medization

Special Instuctions Lantus/L ir il
Requested Start Date and Time [08/17/72010 1:01 CDT] E'Zﬁ;sti,:,ﬁ:|e§?:';|;g}'n|y
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The following three orders will display in the order profile:
e Diabetes Education
e Diabetes Education — Nursing
o Consult Case Management

= Mursing Orders

07A9/2010 SYSTEM @ &' @ Diabetes Education - Ordered Continuous Order
12:45C0T Murzing Frint and Follow Dhabetez Education Patheay
= Consults
0732010 SYSTEM % aa’ Consult Caze Ordered
1618 C0T Management Dizcharge Planning: Schedule for Dutpatient Diabetes Education clazses.
0732010 Z£Test, & A Diabetes Education Ordered Diet | Lantuz/Leverir Only, Continuous Order

1618 COT Integration ...

When one or more of the following more complex therapies is selected ...

» [etailz for Diabetes Education

E5%€03 D etails \&5‘ Order Comments \\

Crder details Dretail values

Lantuz/Levemir, Pre-keal, & Coreglional -
HPH & Movolog

MavalindHurmulin 7030

Movalog kix 70530

Lantuz/Levernir & Carrectional
Lantuz/Levemir & Pre-teal

Inzulin Pump

Other

Dlscharge Anticipated YWithin 24 Hours
Special [nstructions
Requested Start Date and Time [08A17/2010 1:01 CDT]

||

...the Diabetes Educator is added to the patient care team, and an additional order will be viewable in the
order profile.

= Mursing Orders

0719/20010  SYSTEM % o @ Diabetes Education - Ordered Continuous Order
12:45COT Murzing Print and Follows Diabetes Education Pathway
= Consults
071952010 SYSTEM & &e" Consult Caze Ordered
1345 C0T Managerent Dizcharge Planning: Schedule for Dutpatient Diabetes Education classes,
07A9/2010 ZZTest, & 1 @ Diabetes Education Ordered Lantuz/Levemir, Pretdeal, & Conectional, Continuous Order
1343C0T Integration P...
07/20/2010  ZoTest, % &' @ Diabetes Education - Ordered
1544 CDT Integration P... Diabetes Educator Print and follow Disbetes Education Pathweay

Step 4: Sign the order, or initiate the powerplan.

Step 5: If necessary the physician or licensed independent practitioner may modify the original diabetes
education order, when the Anticipated Discharge Regimen needs updating or correction. Right click on the
order to make changes. Nursing will be tasked with updated information.

The clinician may choose to follow the recommendations from the Diabetes Education pathway to modify the
order.
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Nursing Process

Nursing staff will use the Education Pathway flowsheet (shown below) and match it to the Anticipated Dis-
charge Regimen as ordered by the physician and begin the education process. They will highlight the appro-
priate Anticipated Discharge Regimen for clarity, and file the pathway in the Plan of Care section of the paper
chart.

Diabetez Education Pathway UMCE, SMCW, SMCH
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Collaborative Role with Case Management

Case Management will continue to assist in discharge planning by setting up outpatient diabetes education
classes and managing the financial issues of diabetes care. They will receive tasks to remind them of these
needs through this process.

Collaborative Role with the Diabetes Educator
The Diabetes Educator will be consulted automatically when:

e More than one insulin is ordered as described above

e Complex regimens are needed

e An Insulin pump is ordered
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A Note Regarding Insulin Pumps

COMPASS does not have a Powerplan or Careset for insulin pumps; therefore, if the patient needs an insulin
pump, the staff nurse will do the following:

1. Print insulin pump pre-printed order (shown below) from Seton intranet: http://intranet.seton.net/
clinicalres/aspDocs/adult_insulin_pump_orders_for_patient_selfadministration.asp

Give physician Insulin Pump Orders to sign and complete.
Fax/ Send paper orders to pharmacy.

Obtain patient signature on Insulin Pump Patient Agreement
Place patient Bedside Insulin Pump Record at bedside

o s~ N

Addressograph
SETON FAMILY OF HOSPITALS
Insulin Pump Patient Agreement

For your safety and optimal medical care dunng thiz hespitalization, you mmst agree to the followmg statements regarding the
contnued use of your insulin pump to manage your diabetes. If you feel you cannot agree to these statements, we will treat your
diabetes with subeutaneons msulin injections and discontinne the use of vour msulin pump during your hospital stay.

Dunng my hospital stay, I agree to (please minal):

I and/or my designated caregmver are responsible for the secwrity of mry insulin pump at all imes. This meludes any
temporary disconnections from the pump. Seton Famiuly of Hospitals is not finaneially responsible for any loss or damage
to my msubin pump during my hospitalization.

I and'or my designated caregrver have been tramned in ipsulin pump therapy.

Desiznated caregiver ramed:
Pump model and mamufactarer 1-800 phone number:

I and/or my designated caregrrer will provide all necessary nonmedication msubn pump supplies includmg syrings
reservolr, tubmg, infosion set end cap, tape and batteries. Supphes will include encugh for two tabing changes.
I or mv designated caregiver will show the nurse the “Self Test” on my msulin pump to ensure that 1t 15 workmg properly.
I or my designated caregiver agres to base my bolus and correctional doses based upon bleod glucose results obtamed from
the hospital glucometer.
1 or my designated caregiver will show the nurse my belus and basal rates. Changes m any of my basal rates will only be
made with a doctor’s order.
I or my designated caregiver will document the total daily dose of msubn on oy bedside insulm pump record.
I or my designated caregiver will report signs of low blood sugar to the nurse.
I or my designated caregiver will report signs of any pump problems to the murse.
1 and/or my designated caregiver will ask questions that I andfor myy designated caregiver may have about the use of the
msulin pumps or doctor’s orders.
I will change the mfusion set every 48-72 kowrs or as needed for any of the following:

7 The mfuston sife 15 red, swollen, or wam to touch.

¥ Bleedmng is noted at the site

#  Discomfort 15 felt at the site.

# A “po delwery alarm” that will not resolve.

#  When instructed to do 50, by my nurse, for consecutive blood glucose readings greater than 250 mg/dL that were
both corrected with insulin pump, and a ourse-administered subcutaneous comection bolus

If1 cannot manage the pump myself, I may have a designated caregrver assist me and the medical staff with the operation of
the insubin pump on the condition that the desienated careziver remains in the hospatal dunine mry entive hospital stav. If the


http://intranet.seton.net/clinicalres/aspDocs/adult_insulin_pump_orders_for_patient_selfadministration.asp�
http://intranet.seton.net/clinicalres/aspDocs/adult_insulin_pump_orders_for_patient_selfadministration.asp�
http://intranet.seton.net/clinicalres/aspDocs/adult_insulin_pump_orders_for_patient_selfadministration.asp�
http://intranet.seton.net/clinicalres/aspDocs/adult_insulin_pump_orders_for_patient_selfadministration.asp�
http://intranet.seton.net/clinicalres/aspDocs/adult_insulin_pump_orders_for_patient_selfadministration.asp�
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Diabetes Education Information Retrieval

Physicians can use the Multidisciplinary View to see all documentation related to Diabetes Education.

Multidisciplinary Yiew

i @ a4 | - & @ o

Discipline
Last Charted REesulis

HNursing

Case Management/Social Work

Physical Therapy

Occupational Therapy

Speech Therapy

Mutrition

Respiratory Therap

Diahbetic Educatio Click here to open Education

Event
Do you have a functioning meter?

Do you currently test your blood | Mg

sugar?

Do you know the name and dose of | IJ hlicable for this patient
your medication?

Do you know when to take your ilicable for this patient
medication?

Arve you able to draw up your own
insulin and give your own shot?

Do you know when to take your

insulin?
Diabetes Education
Topics Individuals Taught | Barriers to Learning Teaching Methed
Blood glucose Fathert, Patient, Cultural hattiet, Demonstration,
motdtoring, Chronde Sibling Desire/Motivation Printed materials,
cotuplications, Video/Educational
Diseage process, TV
Insulin
Acute complications, | Patient Hote evident Compster based
Blood glucose learning
motitoing,
Comnents:
dehoasidyuoasd
Blood glucose Daughter, Significant | Cultural barrier, Demonstration,
mottoting, Insuling other Patient refased Explanation, Printed
Insulin family/companion not | materials
administration, availahle
Iedication dosage,
tote, seheduling,
M onitoting tesults,
Palliative care,
Paychozorial

adjustment

Date
0709510 13:22
070910 13:22

07/09/10 13:22
070910 13:22
07/09/10 13:22

070910 1322

Teaching Evaluation

Needs further
teaching, Needs
practice/supervision,
Meeds reinforcement

Needs further
teaching

Meeds reinforcement

Referral Made To

Catdiac rehab

Performed by Date
Katrcher, Terrie LEN | 07/20/10 14:45:00
Test
Dugger, Lisa BRH- 0709110 14:21:00
CDE
Karcher, Terie LEN | 07/09/10 13:54:00

Test
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Discharge Planning
Discharging the diabetes patient will not change. Continue to do the following:

Use current Discharge PowerPlan.
Do not re-order Diabetes Education if previously placed.

Locate and fill out Pre-Printed prescription pads for ordering strips, lancets, syringes, and
glucometers

Discuss financial issues regarding supplies with Case Management
Case Management will continue to set up Outpatient Diabetes Education classes for patients

New Consult Diabetes Medication Service Order

e At SMCH only.

e This order will enlist Betsy Carlisle, PharmD, to help manage diabetes medications. Utilize this order for
assistance or recommendations for treatment.

e You may search by “diabetes” or “consult dia” in the Find: window to locate this order

08/05/2010 &= est & Conzult Diabetes Ordered For recommendation on treatment
11:46 COT Integration P... t anagement Service
Find. |diabete Bh |Statswith  w | Ty
o sz~ |03 Search within:

8| Diabetes Admission Orders Pedi

| A Diabetes Education

| A Diabetes Education - Diabetes Educator
| Diabetes Education - Mursing

4| Disbetes Education Careset Adult
Diabetes Education Outpatient Consult
Diabetes Management Conzult Service
E]Dial:letes Mellituz Adm

Diabetes Survival Skills Azsessment




	Seton FAMILY OF HOSPITALS

	SMCH, SMCW, UMCB


